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Opening Remarks
For decades, sustainability has been an indispensable part of our business.
When we produce and sell beer, we impact the community, the environment
and the business environment. Above all, we want and we are committed to
ensuring that the impact we make is always positive.
In 2012, Apatin Brewery became a member of one of the largest global brewing
companies, Molson Coors Beverage Company, and since then we have had
additional support in achieving this goal, as we gained access to the most
innovative practices and solutions.
We implement the planned strategy and set goals within two key pillars – and
those are people and the planet. When it comes to our people, we want to
nurture an organizational culture where employees are motivated to make
a contribution with their diverse perspectives and experiences. We promote
equality, diversity and inclusion in everything we do, and we strive to recruit
the majority of our employees from the local community. The fact that men and
women are equally represented in our management bodies speaks volumes
of equal opportunities for everyone and the support that Apatin Brewery
provides to its employees in career development. I am especially proud to be
able to share with you that Apatin Brewery is the first company in Serbia in
the consumer goods sector to receive the prestigious Family Friendly Enterprise
Certificate, which speaks of our commitment to achieving a balance between
business and personal life, through various forms of support.
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Customer care is also at the top of our priorities. In addition to top product
quality and safety, we want to ensure responsible consumption, which we do
with adequate information and advertising, and with a wide range of alcoholfree or low-alcohol products, as an alternative to traditional beer. With
“Don’t Drink and Drive” campaign, we have been educating the public about
responsible consumption and risks under the influence of alcohol for 15 years.
When we talk about environmental impacts, our attention is focused on the
areas we make the biggest impacts – our water, climate and packaging
footprint. Given that we use water at every stage of beer production, from the
agricultural supply chain to bottling, we implement innovative solutions that
reduce consumption and allow water reuse and we participate in numerous
initiatives for better management of water resources in our industry. We
implement numerous measures aimed at increasing the energy efficiency of
our operations and reducing emissions. As a result of those initiatives, the total
energy consumption in Apatin Brewery in 2021 was reduced by 6,408,033 MJ
compared to the previous year. In order to reduce the amount of packaging
waste placed on the market, we set a goal at the level of the Molson Coors
company that by 2025, 100 percent of the company’s packaging can be reused,
that it should be recyclable, compostable and biodegradable, and that plastic
packaging should contain at least 30 percent recycled content. In addition, with
the help of sectoral platforms, such as SEKOPAK, we approach the issue of
recycling more efficiently.

As a good neighbor and a reliable support, we continued to assist our traditional
partners in the local community: BELhospice organization, which provides
palliative care and care for oncology patients, and “Cap for Handicap”
association whose goal is to procure orthopedic aids for people with disabilities
throughout Serbia. The Apatin Brewery supported the traditional campaign
“Plant Your Shade” again this year, and with our support, 700 seedlings were
planted in Apatin and Sombor.
On the following pages you will find more details about the mentioned, but
also about many other initiatives that make up our comprehensive approach to
sustainable business. Although much has been achieved, sustainability requires
continuous work and improvements, and we are fortunate to have the support of
our employees, partners, consumers and the communities in which we operate
along the way. As always, I am confident that we will achieve joint success and
I am happy that we can celebrate the achieved results together.

Sincerely,
Igor Vukašinović
Country Lead Serbia and Montenegro
and Commercial and Customer
Excellence Director
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Company Profile
Apatin Brewery is one of the oldest breweries in the region, and the oldest
one within Molson Coors Group. We are the leading beer producer in Serbia
and one of the most important exporters. The annual operating capacity of
Apatin Brewery is four million hectoliters, and it is interesting to note that 15,000
hectoliters of beer are produced in Apatin Brewery in just one day, which was
the total annual production in the second half of the 19th century.
Apatin Brewery today employs more than 660 people, cooperates with more
than 800 suppliers and is a partner of the local community in many cultural,
sports and humanitarian initiatives.
The Brewery headquarters is situated in Apatin, the commercial center is in
Belgrade, and the distribution centers are in Inđija, Mladenovac, Novi Sad,
Čačak and Niš. Apatin Brewery is a limited liability company (LLC. The owner
and sole member of the company with 100% share is Molson Coors SER
d.o.o., Apatin, and the ultimate owner is Molson Coors Beverage Company,
headquartered at 3500 South Dupont Highway, 19901, Dover, Delaware, USA,
whose shares are listed on the New York Stock Exchange.
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Our history

Molson Coors Group

Apatin Brewery was founded already in 1756 as “Imperial Brewery”, and records
from that period speak of the annual production of 12,000 hectoliters of beer.
The brewery was privatized for the first time at the end of the 19th century, when
a new phase in its development began, characterized by major investments
with the primary goal of modernizing the production process and increasing the
maximum production capacity.

Molson Coors Group (the Group) is a beer manufacturer based in the United States
of America with over 350 years of tradition. After the merger with Miller Coors
Company, since 2016 Molson Coors ranks third in the brewing industry in the world.

In the period until the World War I, the production totaled 16,000 hl of beer per
year. Despite the great efforts of the owners and employees after the World
War I, the Brewery fell into a difficult position during the 1930s, which finally led
to the production shutdown in 1935. Nine years later, with the overhaul of the
found equipment, a new phase begins, with only 38 employees. Nevertheless,
already in 1950, the production reached 40,782 hectoliters of beer and the
number of employees rose to 120. Constant investments, which resulted in the
reconstruction and modernization of the then available production facilities,
the application of new technologies in the production process and the increase
in beer production capacity, created in the period from 1958 to 1966, the basis
for further development of the Brewery and its transformation into the giant it
is today. With the introduction of the process of automated high-volume lines in
1977, the production increased to as much as 634,681 hectoliters of beer.
In 2012, Apatin Brewery became a member of one of the largest global brewing
companies, Molson Coors Beverage Company.

Molson Coors Beverage Company (formerly known as Molson Coors Brewing
Company) is a parent company that has subsidiaries all over the world. As of
January 1, 2020, the Group’s business has been divided into two segments - North
America and Europe - managed by subsidiary companies as follows: the Europe
Region, which includes Bulgaria, Croatia, Czech Republic, Hungary, Montenegro,
Republic of Ireland, Romania, Serbia, Great Britain, various other European
countries and certain countries from the Middle East, Africa and Asia and the
Pacific; and the North America Region which includes the USA, Canada and
various Caribbean, Latin and South American countries.
The Group’s portfolio includes more than 130 beer brands, including global brands
such as Blue Moon, Coors Banquet, Coors Light, Miller Genuine Draft, Miller Lite
and Staropramen, regional brands such as Carling and Molson Canadian, as well
as smaller craft and specialty beers such as Creemore Springs, Cobra, Sharp’s
Doom Bar, Henry’s Hard and Leinenkugel’s.
The Group operations in Europe are carried out through eleven primary breweries,
seven craft breweries and one cider plant, which bottle and pack all brands
that are subsequently sold on the Central European market, and the business is
carried out through a three-level system consisting of producers, distributors and
sellers, or through a two-level system consisting of producers and sellers.
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Economic Indicators
Total income and expenses in thousand RSD

2020.

2021.

1. TOTAL INCOME
NET INTEREST INCOME
1.1.
NET INCOME FROM FEES AND COMMISSIONS
1.2.
NET RESULT OF TRADING
1.3.
2. TOTAL EXPENSE
Operating expense
2.1.

9.741.876
38.278
9.703.598
9.875.703

10.329.896
18.742
10.311.154
10.027.233

152.116
4.211.187
133.712
753.077
584.132
782.340
6.616.564

55.514
4.696.001
129.084
748.786
746.492
409.705
6.785.583

1.795.625
2.312
1.797.937

1.799.327
18.336
1.817.663

78.412
78.412

6.174
6.174

161.097
48.787
209.884

158.463
158.463

1.010
24.690
25.700
1.147.206

1.648
1.648
1.257.705

-133.827

302.663

Office space costs
Current operating expense
IT costs
Marketing and communication costs
Legal and consultancy fees
Other operating expenses

Total operating expenses:

2.2.

Employee costs
Salaries and other forms of compensation
Travel and training expenses

Total employee costs:

2.3.

Expenses related to the provision of capital
Shareholders’ dividends
Loan interests
Interest on all types of debt

Total expenses related to the provision of capital:

2.4.

Expenditures related to obligations to the state
Cost of all fees and taxes, state and local
Fines

Total expenditures related to obligations to the state:

2.5.

Community-related expenses
Donations
Other community investments

Total community-related expenses:

2.6.
3.
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Products

The portfolio of Apatin Brewery consists of the following products:
JELEN BEER - is the leading brand of Apatin Brewery and one of the leaders
in the Serbian beer market. This beer is made from the highest quality
ingredients, and its taste and pleasant bitterness have provided refreshment
for generations of beer drinkers both in our country and abroad for decades.
As one of the leaders in the domestic market, Jelen Beer started its successful
campaign in foreign markets as well. It is primarily represented on the markets
of neighboring countries: Bosnia and Herzegovina, North Macedonia, Croatia,
as well as Austria, Switzerland, Greece and Italy.
JELEN FRESH LEMON MINT, as well as JELEN FRESH ELDERBERRY are unique
beers on the domestic market characterized by reduced bitterness, a low alcohol
percentage of only 2% and a light, refreshing note of fresh lemon juice, mixed
with mint or elderberry.
JELEN FRESH GRAPEFRUIT is the distinctive taste of Jelen Beer combined with
refreshing grapefruit and a reduced alcohol percentage of 2%. It is an excellent
choice for all flavored-beer lovers and those who are not beer fans, but are
definitely looking for an ideal refreshment and new flavors that bring fun.
JELEN COOL is the first domestic non-alcoholic beer intended for everyone who
wants to enjoy the unique and distinctive taste of Jelen Beer on every occasion,
anytime and anywhere. Jelen Cool is a light beer, made according to a special
recipe of Apatin Brewery, ideal for beer lovers with a dynamic pace of life,
because it offers a choice in all situations that imply limited alcohol consumption.
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NIKŠIĆKO BEER was created way back in 1896. With its exceptional and proven
quality and over a century long tradition, this beer is a unique symbol of friendship,
tradition and expression. Made from high quality natural raw materials, Nikšićko
Beer is the leading beer in Montenegro and one of the most popular ones in Serbia.
Nikšićko Dark with its full flavor and unique aroma is easy to distinct from other
beers on the market. Nikšićko Dark offers its consumers ultimate pleasure and
a characteristic taste.
STAROPRAMEN* is a Czech beer from the heart of Prague proud of its traditional
quality that has been maintained for more than 130 years, and it is produced by
Apatin Brewery under the license of “Staropramen Brewery” from Prague. It is
intended for true connoisseurs, those who enjoy premium quality beer, whose
pleasant taste and bitterness brings a note of long-term experience of Prague
brewing. Delightful aroma of hops, warm golden tones and high quality natural
ingredients give this beer a unique and elegant taste.
BECK’S* is the number 1 German export beer in the world, available in almost
90 countries around the world. The green bottle with the characteristic key on
the silver label has become recognizable to beer connoisseurs around the world,
representing the high standard of German quality. Created in 1873 in Bremen,
Beck’s is produced in accordance with the 16th century German Beer Purity
Law (Reiheintsgebot), which means that only 4 ingredients can be used during
production: barley, yeast, hops and water.
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STELLA ARTOIS* - From its beginning back in 1366 until today, Stella Artois
has become iconic among world beers, with its distinctive packaging and a
glass made of glass. Even the pickiest consumers love Stella Artois beer for
its uniqueness, uncompromising premium quality and special, sophisticated
packaging.The successful positioning made Stella Artois the fifth largest beer
brand in the world and one of the brands with the highest production growth
rate. Today, Stella Artois is available in the markets of 80 countries. Stella Artois
is one of the most awarded brands in the history of beer production.
LOWENBRAU* - German beer Lowenbrau is a synonym for tradition, reliability,
celebratory atmosphere and Oktoberfest. Lowenbrau is a beer with a tradition that
dates back to the 14th century, when it was first produced in Munich back in 1383.
Lowenbrau is one of only six Munich breweries that have a license to serve beer
at Oktoberfest, the greatest beer festival in the world. Available in over 70 markets
worldwide, Lowenbrau is distinguished by its unique combination of tradition and
modernity. The authentic recipe of experienced Bavarian brewers gives Lowenbrau
beer a special refreshing bitterness. Lowenbrau is available on our market in two
packages: 2L PET and 0.5L can. The percentage of alcohol is 4.7%.
APATINSKO - Apatinsko is one of the most popular beers in Serbia. It is characterized
by a well-known quality and an affordable price. Since May 2012, there has been a
major innovation on our market - the largest returnable bottle: 0.6L. Apatinsko beer
is known for being close to the consumer and always giving more. As one of the
oldest beers in the production portfolio, it is the trademark of Apatin Brewery and a
clear sign of the quality of this brand.
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Apatin Brewery has in its portfolio and sells on the market of Serbia and the region
a large number of world-famous beer brands such as:
CORONA EXTRA* is the most popular Mexican beer in the world, present in as
many as 186 countries. It belongs to the group of Pilsner beers. It was first produced in 1925 at Modelo Brewery in Mexico City.
The most popular Belgian beer LEFFE* was created as early as 1240. Leffe
Blonde is a premium light beer that will give beer lovers a moment of perfect
pleasure. Leffe Brune is a dark beer with a stronger taste that leaves a slightly
sweet “aftertaste” due to its specific flavor combination.
HOEGAARDEN* represents the original Belgian wheat beer with over half a
millennium long tradition. The unique flavor combination of orange zest and
coriander gives Hoegaarden beer a distinctive, rich aroma.
BLUE MOON* is one of the first and most famous craft beers in the USA, and it
was launched in Serbia in 2014.

* We produce under a license agreement/import from the manufacturer.
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New products in 2021
A new product that we offered in 2021 within Jelen Beer family is JELEN CHILL - a
product that has a refreshed look and reflects new optimism and enthusiasm.
Jelen Chill represents an innovation in the Jelen brand portfolio, a light and
drinkable beer with a lower alcohol percentage.
A new drink, APA KVASTER, differs from everything that we are used to. It is made
from barley and rye malt and enriched with vitamins B6 and B12. Kvass is a drink
made from natural ingredients, a non-alcoholic carbonated refreshing beverage.
A new, refreshing pilsner lager from the Staropramen family (with 4% alcohol,
with balanced taste and mild bitterness) - PRAHA, arrived in 2021 on the
Serbian market.
WAI Moment belongs to the hard seltzer category, a carbonated refreshing
alcoholic drink with 4% alcohol and less than 99 calories. WAI MOMENT is an
easy-drinking and light beverage, intended for a new generation of adult,
urban people, who take care of their looks, like to spend time with friends, are
curious and have a positive outlook on the world.
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Our Values

Values are of key importance for business success, as they allow us to differentiate
from the competition and implement our business strategy. They are the cultural
backbone of our business, our roadmap for the processes of employment,
development, rewarding and promotion of our people, as well as a guiding point
for difficult business decisions.
PEOPLE ALWAYS COME FIRST FOR US – We value and respect differences, and
we believe that diversity with inclusion is key to a winning team collaboration
and culture.
WE ARE BOLD AND DETERMINED – We are innovators, we are not afraid to be
direct, we act quickly and we are not satisfied with the status quo.
WE TAKE RESPONSIBILITY – We act with integrity, we value commitment, we
accept our mistakes and use them as learning opportunities.
WE’RE LEARNING EVERY DAY – We’re always looking for ways to improve and
help each other develop.
WE CELEBRATE TOGETHER – We are passionate ambassadors of our brands
and our business. We believe it is important that we recognize and celebrate our
achievements!
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Corporative Management and Business Ethics
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The company management in Apatin Brewery is two-tier - the senior management
and executive functions are separated, and the Company bodies consist of: the
General Meeting, the Supervisory Board, the legal representative - the director
and other representatives. The highest management body is the General Meeting,
and the tasks that fall within the competence of the General Meeting are performed
by a single member with 100% of the shares - Molson Coors SER d.o.o. Apatin
represented by two directors. The Supervisory Board, in addition to the General
Meeting, is a body consisting of a president and two members. The president and
members of the Supervisory Board are appointed by the General Meeting. The
director and representatives are appointed by the Supervisory Board.

When it comes to bonuses for the country’s Leadership Team, which consists of
directors and representatives, the annual bonus (Molson Coors Incentive Plan
- MCIP) is defined by the Group’s reward strategy. The annual bonus is directly
related to the achievement of the annual targets of the business unit for which
the leader is responsible, as well as individual performance measured through
the company’s annual evaluation system. The right to a bonus is defined by the
Employment Contract, where for each position level a percentage is defined
for the potential achievement of the annual bonus. The employee is informed
about the percentage of the potential bonus through the People Central system,
while he/she is informed about the business unit targets and the payment rules
through the MCIP brochure. The greater the target achievement of the Business
Unit, the greater the possibility of achieving the individual leader bonus in
accordance with the individual performance evaluation. The final confirmation
of the achieved targets of the Business Unit, which is used for further calculation
of bonus achievement, is carried out by the Molson Coors Group.
Defining approaches and policies related to business ethics is centralized and
led by the Group’s Molson Coors Ethics and Compliance Office. All initiatives
that have been established and defined by the Group’s Ethics and Compliance
Office are further implemented and transferred to local companies, including
Apatin Brewery, for which the legal and corporate affairs manager is
responsible at the local level.

30-50 years: 100%

male: 57,14%
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The business ethics of Apatin Brewery is based on the Code of Business Conduct,
which is also publicly available on the Company’s website. All employees in all
members of Molson Coors Group are obliged to comply with the Code, while
distributors, consultants, subcontractors and other business partners are also
expected to act in accordance with the provisions of the Code.
The Code of Business Conduct provides guidance to employees and helps them to:
• act with integrity in their daily business decisions and activities
• protect themselves, our brands and our company’s reputation
• understand and comply with the laws, regulations and standards that apply to
our business
• feel free to report if they notice something that is not in accordance with
these standards
• Know where to look for advice and guidance if they have additional questions or
require clarification regarding a particular situation they find themselves in.
According to the Code, persons in leadership positions in the Company are
additionally expected to set an example of ethical and responsible behavior, but
also to create and nurture an atmosphere of trust in their teams that will allow
employees to ask questions or express concerns regarding business ethics issues.
The Code of Business Conduct includes the following topics: respect for
diversity and inclusion, respect for human rights, including the right to privacy,
fair competition, rules for giving and receiving business gifts, anti-corruption,
responsible alcohol consumption and responsible advertising.
16
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Employees and business partners can report any suspected violation of the Code
through a hotline and an online portal, which are managed by an independent
third party and are available 24/7. Reports received in this way are forwarded to
the Company for further processing, and the law and company policies prohibit
taking any sanctions against the employees who filed the report.
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When it comes to the procedures related to preventing and dealing with conflict
of interest, they are defined in the Code of Business Conduct, which contains
guidelines for avoiding conflict of interest, identifying the existence of conflict of
interest, as well as rules for dealing with such cases. In addition to the Code,
there is also a special procedure - “Global Guidelines on Conflict of Interest” that
deals exclusively with that topic. Both procedures provide that employees are
obliged to report any potential conflict of interest to the competent Company
department, which then decides on further steps to be taken in accordance with
each individual situation.
All employees, including members of the highest management body, are obliged
to undergo appropriate anti-corruption training on an annual basis, where
they are assigned trainings with deadlines through the platform for employees
(People Central). The trainings are organized with the aim of raising employee
awareness, improving the employees’ capacity to recognize controversial and
potentially risky situations, as well as increasing the readiness of employees to
timely and adequately react in certain situations. All policies and procedures
related to anti-corruption are available to employees on the portal and can be
accessed by all employees at any time. Procedures are distributed in hard copy
to employees who do not have company computers.
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In the course of 2021, a corruption risk analysis was conducted in all business
units of Apatin Brewery, and since the risks were reduced to a minimum by the
adequate application of procedures, no significant risks were identified at this
point. Also, in 2021, no cases of corruption were recorded.
Apatin Brewery is committed to promoting and protecting fair competition. The
approach to that topic is also defined in the Code of Business Conduct, as well
as in the special procedure “Global Guidelines on Competition”. The abovementioned documents contain general principles that we adhere to in market
operations, while for any doubts regarding individual cases, employees can
at all times consult the Legal and Corporate Affairs Department. In 2020 and
2021, proceedings were conducted before the Commission for Protection of
Competition of the Republic of Serbia (No. 4/0-01-204/2020-16), in order to
establish whether there had been a violation of the provisions of the Law on
Protection of Competition in terms of entering into restrictive agreements with
customers, which is still ongoing, without changes in status.

Anti-corruption provisions are also an integral part of the contracts that Apatin
Brewery concludes with business partners. In addition, when concluding contracts
with suppliers, as well as sponsorship contracts, a checklist for the fight against bribery
and corruption is filled out, containing relevant questions and verifications in this area.
17

About the
Company

1.6.

Sustainable
Operations

Responsible
Consumption

Membership in Business Associations

Apatin Brewery is a member of the following business associations: NALED,
AmCham, Chamber of Commerce of Serbia, CANSEE, SEPEN, SEKOPAK, Serbian
Brewing Association.
The most important activities of Apatin Brewery within these associations are
directed at making active contribution to the adoption of new and amendments to
existing regulations, as well as the participation of employees of Apatin Brewery
in leading positions in associations and committees of these associations.
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Sustainable Business – Sustainability Goals Until 2025
Many environmental and social issues affect our business, while at the same time
our activities may also have an impact on the environment and the local community.
The commitment of Molson Coors, of which Apatin Brewery is a part, is to maintain
a constant dialogue with its employees, consumers, investors, suppliers, local
communities and government institutions, in order to gain a clearer picture about
the issues that are most important to them, and of the expectations they have from

Goal 2

Goal 3

ZERO HUNGER

Goal 8

DECENT WORK AND
ECONOMIC GROWTH

us as a responsible company. Open and continuous communication with interested
parties is of key importance for us in identifying strategic areas of engagement, as
well as upcoming trends, and the risks and opportunities they bring.
Our goals are aligned with the nine United Nations Sustainable Development Goals
(Sustainable Development Goals - SDGs), which are most relevant to our business:

Goal 5

GOOD HEALTH
AND WELL-BEING

Goal 6

GENDER
EQUALITY

Goal 12

RESPONSIBLE CONSUMPTION
AND PRODUCTION

Goal 7

CLEAN WATER
AND SANITATION

Goal 13

AFFORDABLE AND
CLEAN ENERGY

Goal 17

CLIMATE ACTION

PARTNERSHIP FOR
THE GOALS
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Our strategy is focused on topics where we can have the greatest impact, in two
key pillars: People and Planet.

• Carry out an assessment of projects related to “water recycling” in our factories
• A strategic plan to consider the sustainability of water resources for our operations

OUR PEOPLE - People are what makes Apatin Brewery. We strive to create an
organizational culture where employees are motivated to contribute with their
diverse perspectives and experiences. We are committed to promoting equality,
diversity and inclusion in everything we do, and we strive for the majority of our
employees to be from the local community. The topics in our focus are:

OUR CLIMATE IMPRINT – Climate changes rank among the greatest global
challenges of our time. We believe our industry plays a key role in mitigating
the impacts of climate change. Reducing the carbon emissions of our business
and building a more resilient and sustainable business model are among our
priorities. Our focus in this area is on the following topics:

• Building awareness and culture related to the Diversity and Inclusion Program
• Wellbeing programs
• Talent management and planning
• Rewards program
• Leadership
• Building functional and strategic capacities
• Engagement and Company culture

• Improving energy efficiency in our manufacturing operations
• Use of 100% renewable energy sources in the region of Central and Eastern
Europe (CEE)
• Extend the focus on decarburization beyond our manufacturing operations
• Ensure that the CO2 generated in the factory is sufficient for the needs of
breweries in CEE
• Consider the possibilities of using cleaner fuels

OUR WATER IMPRINT – We use water at every stage of beer production - from our
agricultural supply chain to bottling. As a responsible company, we participate in
numerous initiatives to better manage water resources in our industry. Within this
area, our focus is on the following topics:

OUR PACKAGING IMPRINT – With the goal of as little packaging material as
possible to end up in landfills, we develop innovative solutions based on the
circular economy, thus reducing the impact on the environment. The principle
of circularity constitutes an integral part of our design process, and together
with other actors from our industry we advocate more efficient approaches to
recycling. Our focus in this area is on the following topics:

• Improving efficiency in the use of water in beer production
• Consideration of investing in capital projects that would determine the actual
cost of water in our breweries
20
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• Increase recycling material rates
• Increase the share of recycled material in packaging
• Reduce the amount and intensity of plastic use
• Replace plastic packaging with materials that emit less CO2
Strategies in the area of sustainability are adopted centrally, at the level of
the Molson Coors Group, and then cascaded down to the level of regions and
individual countries. In Apatin Brewery, sustainability topics are an integral
part of the monthly meetings of the country’s Leadership Team held among the
directors of the Company departments (director and representatives). Within the
aforementioned meetings, goals and policies are adopted, risks are identified
and monitored, assessments and evaluations are carried out on the basis of
which further decisions in this area are made. Sustainability is an integral
part of the so-called “action log”, i.e. all sustainability topics are mapped and
regularly monitored. Sustainability is, among other things, an integral part of
the “Corporate Planning” strategy, which is updated annually and adjusted and
defined together with the regional team for Central and Eastern Europe (CEE).
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Responsible Consumption
Our wish is that our consumers enjoy our products, and that is why we are
committed to ensuring responsible consumption, through information,
communication and a wide range of alcohol-free or low-alcohol products, as an
alternative to traditional beer.
All our employees are required to undergo a training on the responsible
consumption of alcohol, which is conducted annually, and repeated periodically
when new guidelines are adopted related to this topic. The training includes
information about the impact of alcohol on the human body, and how to recognize
alcohol abuse and what to do in that case. This training was introduced in 2018 for
employees in all Molson Coors operations, including Serbia. All new employees
are also required to familiarize themselves with the content of the “Global
Employee Alcohol Policy” and to adhere to it. In this way, we provide employees
with the necessary knowledge and encourage them to be ambassadors of
responsible alcohol consumption not only in relation to the work they do, but also
in their personal lives.
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Product Safety and Consumer Health

Quality Control Department, i.e. the Head of Quality Control and Food Safety
is in charge of product quality management in Apatin Brewery. The resources
used for this purpose are complete laboratory control, physical and chemical
analyzes of raw materials for semi-finished products and finished products, a
microbiological laboratory, and a sensory and tasting laboratory. The laboratory
consists of the head of quality control, a quality control supervisor, a quality
control specialist, a microbiology specialist and 11 quality control operators. A
new position of Country Compliance Manager was introduced in production
operations from 2021, whose responsibility is the environment, occupational
health and safety, and quality standards.
Product safety and health assessment is carried out in all phases of the life
cycle: concept development, research and development (R&D), certification,
production, marketing and promotion, storage, use and distribution,
consumption, disposal, recycling.
The purpose of the Quality Guidebook of Apatin Brewery is to define the quality
management system of Apatin Brewery. The Food Quality and Safety Pillar was
created to ensure that we all operate under a standardized system based on
food quality and safety that meets the needs of our regulatory requirements, and
provides a detailed framework for everything we do. The quality pillar introduces
standards, procedures and tools to support production and distribution sites
in managing, improving and optimizing food quality and safety. This pillar is
implemented in all departments, co-production sites and owned by distribution
and warehouses, which enables process standardization and ensuring quality
principles in all regions, i.e. enables us all to work in the same, standardized way.

In addition to compliance with the Republic of Serbia legislation covering this
area, quality management in Apatin Brewery is also regulated by numerous
internal standards and policies:
• QUAL-APA-QFS-002 Quality Guidebook of Apatin Brewery
• QUAL-APA-QFS-001 Health Safety Policy Apatin 2018
• QUAL-GLOBAL-QFS-001 Quality and Food Safety Policy
• QUAL-APA-FS-047 Apatin HACCP Manual
• FS -044 GMP Good Manufacturing Practices
• QUAL-APA-FS-064 APA Product Integrity
• QUAL-APA-FS-002 Apatin FS Standard1
• ISO 9001:2015 I ISO 22000 Quality Management System requirements
• BRC (version 8) Global Standard for Food Safety
• GMP Codex Alimentarius
• HACCP Codex Alimentarius
• Quality and Food Safety Pillar Guidebook WORLD CLASS SUPPLY CHAIN 2.0.
• QUAL-APA-RLC-001 Regulatory and Legal Compliance Procedure
• REGISTAR QUALITY ZAKONA APA\QUAL.APA.RLC.002 APA Register of Laws
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In 2021, as well as in the previous year, not a single case of non-compliance with
regulations concerning product safety and health was recorded. Also, numerous
external and internal audits were conducted:
1. HACCP recertification done by SGS
2. Ecolab visit –Scope: Water treatment, Brewing and Packaging
3. Nalco visit
4. VLB visit- KEG line and WTP
5. Peak Season Audit – QA – done in April– 90.8 % vs 81,1 % 2020; Actions from
audit in CAPEX 3YP and followed up on QFS pillar meetings
6. Freshness audit- PL in packaging
7. CIP audits in Brewing
8. CIP audits in Packaging
9. CIP audits in WTP: RO
10. Weekly hygiene audit brewing/ packaging and water treatment - ongoing
11. Warehouse visits-QC dpt & logistic
12.Regularly Visit and Audit by Distributors, DC’s and POC’s and their
capability build
13. Audit of DC’s
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In addition to complying with all regulations, laws and Company requirements,
our ultimate goal is to produce products with zero defects for our customers and
consumers. There is a free customer info phone number written on the packaging
of our products, as well as an email address at which consumers can send
complaints about the products. The Customer Service Department is responsible
for managing the complaints process. All complaints are recorded, investigated
and the results of the investigation into the cause of the problem are recorded
where sufficient information is available.
Product labeling is part of our quality system. Several sectors are in charge
of this, with responsibilities divided between the Production Operations and
Logistics Department, Marketing Department and Legal and Corporate Affairs
Department. Each new label or declaration needs to be separately approved
by these departments, and in accordance with the Label Approval Procedure, it
cannot be applied to the product without final approval. Furthermore, there are
internal processes and documentation required for initiating the process in this
area, and upon completion of the process, an appropriate checklist is made to
determine whether all procedures and requirements have been complied with.
All regulations related to this area are fully applied: Food Safety Law, Rulebook on
Labeling, Marking and Advertising of Food, Rulebook on Beer Quality, Rulebook
on Food Additives, Rulebook on Nutritional and Health Statements on Food
Labels. Information on the product ingredients is highlighted on those types of
products for which the law requires it (e.g. non-alcoholic beer), while on the types
of products for which it is not mandatory according to the current regulations, the

24

About the
Company

Sustainable
Operations

Responsible
Consumption

Sustainable
Production

Employees
and Community

information on the product ingredients is not highlighted (e.g. beverages with
more than 1.2% alcohol). Also, symbols for disposal and recycling of packaging
are highlighted. In 2020, a new procedure for approving labels was adopted,
the symbols for responsible alcohol consumption displayed on our products
were updated, and the implementation of a project was started, whose goal,
among other things, is to inform consumers about the highlighting of ingredients
and information about the energy value on our products, even when the legal
obligation to do so does not exist.
In 2021, there were no cases of non-compliance with regulations related to the
provision of product information and product labeling.
The adoption of Molson Coors Group’s requirements related to this area, which
include highlighting the energy value of the product on the label, highlighting
the ingredients of the product on the label, and highlighting signs for responsible
consumption on the label, is also underway.
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Responsible Advertising

Considering the industry in which we run our business, responsible advertising is an
extremely important topic for Apatin Brewery. Our priority is that every communication
of the Company to the public is responsible, whereby we are guided by company
guidelines - the Global Commercial Responsibility Policy and the Code of Business
Conduct, as well as the Law on Advertising of the Republic of Serbia, which precisely
defines the rules and restrictions for advertising alcoholic beverages.
The Global Commercial Responsibility Policy applies to all of our market research,
product development, commercial communications and sales in all of our markets.
Every person responsible for the above areas must be familiar with this policy and
must comply with it. In cases where we engage other individuals and companies
to perform the above activities on our behalf, this policy is an integral part of our
contracts with them and they will be required to comply with it.
This policy includes all internal and external communication, sales and marketing
activities, including but not limited to: advertising, sponsorships, branding, product
placement, outdoor and indoor events, company approved promotions (ON Trade
and OFF Trade), marketing brand sites content, relationship marketing, direct
communication with consumers and public relations, packaging, labeling, POC
materials, media broadcasts, appearances in print media, sales promotion, brand
names and digital media owned by the Company, which includes the Internet
media, social networks and text messages.
The policy applies to all alcoholic products of the company. It also applies to
non-alcoholic products that meet at least one of the following requirements: they
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have the same name as, or are advertised as an extension of, the brand name
representing the alcoholic beverage, or they taste and look like beer.
We exclusively promote responsible consumption and discourage harmful consumption
in our commercial activities. All our sales and marketing activities are directed to
adults who can legally purchase alcoholic beverages, even when we carry out such
activities through digital channels or social networks. In communication, we do not
use symbols, images, objects, cartoon characters, celebrities, music and language
intended to appeal primarily to children or adolescents. In 2021, a rulebook was
adopted about responsible consumption banning the sale and consumption of
alcohol to persons under the age of 18, the provisions of which are applied to all
promotional materials.
Apatin Brewery implements all the provisions of the Law on Advertising of the
Republic of Serbia, which prohibits the display of use, i.e. the imitation of use of
alcohol, in order to prevent direct encouragement of their consumption, and it also
prohibits stating, approving, encouraging or making positive association related to
excessive use, targeting minors, drivers or pregnant women, and connection with
sports. It is also not approved to put in the context of persons who are not mature
enough to make a responsible decision about alcohol consumption.
Also, the new Rulebook, as a bylaw, prescribes the highlighting of a warning
message, indicating that sale to minors is prohibited and which reminds of
responsible consumption.
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In cases where company regulations and local regulations define a certain area
differently, we comply with the regulation that is stricter. To reinforce our commitment,
we have signed the Global Strategy to reduce the use of alcohol together with
other beer, wine and spirits producers.

WE CELEBRATED A JUBILEE – 15TH ANNIVERSARY OF “DON’T
DRINK AND DRIVE” CAMPAIGN
One of the longest projects related to corporate social responsibility that Apatin
Brewery has implemented in partnership with the Ministry of Interior, the Traffic
Police Administration and the Road Traffic Safety Agency is the “Don’t Drink and
Drive” campaign. Responsible consumption of alcohol is an important topic that Apatin
Brewery raises in the public and warns about the risks of driving under the influence
of alcohol. As part of this campaign, the brewery has devoted the last 15 years to
consumer education in order to draw attention to all the negative consequences of
alcohol consumption while driving. In addition to informing its consumers in interesting
ways how alcohol affects their motor skills, the Brewery encourages them not to get
behind the wheel if they have consumed alcohol, but to use alternative means to get
home - to call a taxi or a friend, walk or wait for transport. This year was a jubilee
year as we celebrated 15 years of the campaign and on that occasion donated 600
fluorescent vests to the traffic police. So far, together with this year’s donation, we have
invested around 130,000 euros in the purchase of 135 state-of-the-art breathalyzers
and 50,000 mouthpieces for breathalyzers.
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Sustainable Production
Sustainable economic growth is based on the efficient use of natural resources
and a high level of environmental protection and improvement. Therefore,
it is necessary that further environmental pollution should be prevented and
sustainable production and consumption should be promoted, so that economic
growth does not cause a proportional increase in environmental degradation.
Apatin Brewery implements various environmental measures, such as the
standardization of the environmental protection management system,
introduction of cleaner production through more efficient use of raw materials
and energy, and reduction of emissions and waste generation. The advantage
of introducing the environmental protection management system, as well as
cleaner production, lies, in addition to environmental protection, also in the
function of reducing costs, increasing competitiveness, technologies and skills in
international markets and expanding market operations.
In 2021, an IPPC permit was obtained, which confirms that Apatin Brewery
implements an integrated approach to pollution control, which includes
minimizing the consumption of raw materials and energy, prevention or
reduction of air, water and soil emissions, waste management and taking into
account the cross-border context.
Apatin Brewery customer info number and contact e-mail: apa.info@molsoncoors.
com are available to our consumers, as well as to all other stakeholders, for all
inquiries and complaints, including those related to environmental protection.
The Consumer Service and the Corporate Affairs Department are responsible
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for the management of received complaints, which provide feedback within
the prescribed time limits. In 2021, a citizens’ complaint was received through
this channel related to the noise level, and in the decision of the competent
environmental protection inspection it was established that the noise level was
within statutory limits, and that no regulations were violated. Nevertheless, Apatin
Brewery took additional measures aimed at further reduction of the noise level –
additional noise reduction panels were installed.

About the
Company

4.1

Sustainable
Operations

Responsible
Consumption

Sustainable
Production

Employees
and Community

Supply Chain

Apatin Brewery cooperates with approximately 800 suppliers, and the total annual
procurement budget in 2021 totaled 69 million euros. In the procurement chain,
domestic suppliers make up the majority in terms of number and expenditure,
who account for around 80% of the total procurement budget. The criteria
taken into account when selecting a supplier are price, payment terms, quality,
service, innovative solutions and special requirements depending on the project
specificity. There is a special procurement procedure that outlines the process for
selecting suppliers after submission of bids, which is periodically updated. APA
has long-term relationships with a large number of suppliers, and contracting
is done for 1-2 years on average, depending on the category, and after tenders/
negotiations have been completed and approvals obtained.
In 2020, the COVID-19 pandemic caused a disruption in the global supply chain,
which brought about a significant increase in costs compared to previous years.
In 2021, the general inflation rate was also rising, so service providers were
also affected by inflation pressures. In the period 2020-2021 the procurement
department worked with suppliers on new contracts and terms, so, case by
case, they extended existing contracts, changed suppliers, approved new ones,
researched the market. Despite all the necessary changes and adjustments,
generally speaking, there were no significant changes in the supply chain, taking
into account the fact that due to global influences, all suppliers have been equally
exposed to the market situation.
Molson Coors Company, of which Apatin Brewery is a part, is committed to
making its supply chain ethical and sustainable, as well as to procuring goods

and services in a responsible manner, adopting a risk-based and opportunitybased approach when identifying priorities.
Our minimum requirements for suppliers and other business partners are set out
in the document titled “Standards for Business Partners and Suppliers”, which
was adopted in its current form in 2019. Furthermore, additional requirements
related to anti-corruption, human rights and environmental protection have
been defined in contractual obligations.
We expect our suppliers to:
• Operate in accordance with all relevant international and local laws
and regulations
• Collaborate with us to meet the company’s requirements related to quality,
reliability, innovation and value for money
• Assess risks related to sustainability, and identify opportunities for improvement
and innovation
• Cooperate with us on constant improvement of business practice
We expect all related parties and potential subcontractors of companies in our
supply chain to meet the same standards.
Standards for business partners and suppliers include the following areas:
working conditions and human rights, business ethics, responsibility towards the
local community, environmental protection and personal data protection.
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Audits for suppliers are conducted both for existing suppliers and for suppliers
with whom cooperation is being considered. Audits are carried out on the basis
of company questionnaires, an integral part of which are questions i.e. criteria
related to human and labor rights, environmental impact and social community
impact. The “Supplier Self-Assessment Questionnaire” contains questions related
to occupational health and safety management standards (OHSAS 18001 or an
equivalent standard), and the environment (ISO 14001 or an equivalent standard).
If there are no specified standards, a supplier shall answer a series of questions
related to written procedures and policies, and compliance with laws in these areas.
Furthermore, suppliers should be members of SEDEX, the world’s largest
collaborative platform through which buyers, suppliers and auditors report on
criteria and exchange information. If the supplier is not a member of SEDEX,
he should fill out the SEDEX questionnaire. The quarterly SEDEX supplier
assessment covers the following topics: energy use, water use, air emissions
and waste treatment.
As regards social impacts, the subject of the audit is labor rights (e.g. prevention
of discrimination, right to association), grievance mechanisms available to
employees, as well as introductory training and training plans for new hires.
During 2021, a screening according to the environmental protection criteria was
carried out at 23 suppliers, and according to social criteria at 4 suppliers with
whom cooperation was considered.
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Raw Materials

The process of creating the perfect beer starts in nature – thanks to taking the
best ingredients from the surrounding fields, waters and forests, the inhabitants
of Apatin have been known for two and a half centuries for their recipes, and
they continue to improve this tradition even today.
After water, the most important ingredient in beer is malt. It is obtained from cereals
and gives beer its color, taste and sweetness. Malt provides the largest variety of
sugars that the yeast will later ferment. Yeast is the “magical” element that turns
ingredients into beer. The yeast feeds on the sugars from the malt - during the
fermentation process, the yeast boils the present carbohydrates into ethyl alcohol
and carbon dioxide and turns the wort into beer. The hops we use are obtained
from the flowers of the hop plant and contain acids that give the beer its specific
bitterness and aroma. Its essential oils contribute to a unique aroma and serve as a
natural preservative, thus extending the shelf life of our beer.

several foreign suppliers from Austria and the Czech Republic, and depending
on the best offer and terms, one of them is selected. All suppliers must be
approved and must make deliveries in accordance with our demands.
The delivery of hops is contracted at the regional level. The manager monitors
the needs of the entire group and accordingly allocates the contracted quantities
to the other breweries. Foreign suppliers have been approved for Serbia – from
Germany, the Czech Republic, Molson Coors divisions from the USA.
When it comes to the procurement of corn grits, Apatin Brewery has a longterm cooperation with local suppliers. All suppliers must be approved by Molson
Coors, acquainted with our business policy and Quality Control requirements.
Necessary analyses are regularly performed and corrective measures are
implemented should certain deviations occur.

The procurement of malt is contracted by the regional manager. Contracts
are signed at the regional level and are valid for an extended period of time
(5 years). As regards domestic and Beck’s malt, a local supplier from Serbia
has been approved for Apatin Brewery - our long-term associate with whom
we sign an annex to the contract on an annual basis, in relation to changes
in price and required quantities year in year out. The quality of deliveries and
compliance with approved specifications is regularly monitored.
The procurement of special malts, such as dark, black and caramel, is also
managed by the regional manager. We have a long-term cooperation with
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Biodiversity

The Environment, Health and Safety Department (EHS Department) is responsible
for legal and company business compliance in the field of environmental
protection, including the field of biodiversity.
Apatin Brewery shall ensure that there is no negative impact of our operations/
activities on protected areas in terms of biodiversity. In the area of business
activities carried out by our company, there are no species from the IUCN Red
List and national lists of endangered species.
Inside the Apatin Brewery complex in Apatin there is a natural monument Ginkgo biloba L., which was placed under protection by the Decision of the Apatin
Municipal Assembly, as a Natural Monument “Ginkgo in Apatin”. The conditions
for the preservation and protection of natural monuments have been issued as a
part of the Decision on the conditions for nature protection for the development
of the Urban Planning Project for the urban-architectural development of the site
for the construction of a facility for the reception, preparation and shipment of
waste packaging to the recycling center. The protection boundary of the Natural
Monument “Ginkgo in Apatin” is the appurtenant area of the canopy projection
on the ground, 22m in diameter (which consists of a circular area of 380 sq m).
For the purpose of its protection, a protective zone covering the area of 889 sq m
was established. The total protected area covers 1367 sq m.
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Water

Water is essential to our production process, and in addition to its top quality,
what we also find important is its rational use, i.e. to reduce the impact on the
environment. At the global level, Molson Coors has set goals until 2025 related to
water use:

on the water purpose. All water that is drawn, except for the part that is an integral
part of the product - beer, is collected after use and sent to the Brewery’s wastewater
treatment plant. After purification, the water with the required parameters for the
brewing industry is discharged into the Danube.

• In our large breweries, to reduce the amount of water needed for the production
of our products by 22% per hectoliter. Compared to the base year (2016), the
consumption has so far been decreased by 5.59%

WASTEWATER TREATMENT PLANT

• To improve water availability in areas of our breweries where the water supply
is threatened and restore water resources with 3.5 billion gallons of water.
Compared to the base year (2014), so far water resources have been restored
with a total of 2.8 billion gallons of water
• To grow barley with 10% less water. In the base year (2016), 485 m3 of water/mt
of grown barley was used, while in 2021, due to the long-lasting drought, 555
m3/mt was used.
Apatin Brewery uses water as the basic raw material for beer production. In
addition, water is used for other needs of the production process (various washing,
cooling, steam production, sanitary use, hydrant use, etc.). The Brewery has 5 own
wells from which water is drawn. The wells are located at around one kilometer
distance from the Brewery, from where the water is brought to the plant for
processing purposes through pipes.
The drawn well water is further processed to achieve potable water quality in a
special plant for water preparation inside the Brewery. Further processing depends

By building our own wastewater treatment plant, a long-term solution for the
issue of wastewater treatment in Apatin Brewery has been found. The main
purpose of the plant is the treatment of industrial waste water that is generated
during beer production. At the plant, water is received in two receiving tanks and
further processed in two process steps - anaerobic and aerobic.
During the anaerobic process, a renewable source of energy is obtained - biogas
(which reduced the need for natural gas supply by 7%). The biogas obtained in
this way is mixed with natural gas before burning, and it is used to produce steam
used by the Brewery in the technological process. Wastewater is further treated
by an aerobic process that removes biological and chemical impurities from the
water. Purified water is discharged to the Danube River via a pressure-gravity
underground pipeline, and then through an above-ground channel less than a
kilometer long.
It is a great success that Apatin Brewery has reached the moment when it can
return to nature completely clean water, which meets all statutory standards, after
using it in its production process. In this way, we return purified water to nature,
and at the same time we obtain energy to heat the Brewery and produce beer.
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By extracting groundwater, the company affects the level, i.e. the quantity
of groundwater. If we consider the position of the well, which is located in the
immediate vicinity of the Danube, and the geology of the capture zone, the
impact on the groundwater level is negligible. A large part of the captured water,
after purification at the wastewater treatment plant, is returned to the Danube.

Captured water (m3)
Water from public water supply system (m3)
Discharged water (m3)

2020.

2021.

933.076

974.029

6.011

4.097*

719.168

643.374

*used in the wastewater treatment plant
The amount of captured water is monitored on a daily basis, while the groundwater
level is checked once a year according to the required methodology of the
competent public company that manages water resources.
The amount of treated wastewater is also monitored daily. The quality is also
monitored on a daily basis, by checking the parameters of the discharged
wastewater. Once a month, the parameters of the waste water entering the
treatment plant and the water discharged into the Danube are analyzed by
an accredited laboratory. The efficiency of the wastewater treatment plant is
monitored on a monthly basis. Reports are submitted to the competent public
company on an annual basis.
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The company continuously works on raising and developing awareness of the
need to constantly reduce water consumption by eliminating unnecessary losses
and developing improvements that will result in water consumption reduction.
The equipment for capturing and processing water is modern and investments
are constantly made in new equipment. CAPEX projects create conditions for
reducing water consumption. Also, visits and audits of world-famous companies
from this field are regularly organized, after which improvements are introduced
related to new equipment, materials, new methods and approaches.
All departments have defined team goals regarding water consumption. The
Company uses an application that monitors and analyzes consumption, and
monitoring is enabled on an hourly basis. At least once a week, a meeting is held
to monitor and analyze f what has been achieved in terms of the set goals, and to
define the measures that will contribute to the achievement of the goal.
The goals related to the quality of discharged wastewater are set in relation
to limit values defined in the “Regulation on emission limit values of pollutants
in water and deadlines for their achievement”. The standards of quality of
discharged wastewater are also determined by the aforementioned Regulation
and parameter values set forth by the equipment manufacturer.
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Energy and Emissions

Sustainable environmental management in Apatin Brewery implies the use of
renewable energy sources (biogas, which is a product of anaerobic wastewater
treatment), and the constant improvement of energy efficiency through the reduction
and optimization of the consumption of thermal energy, electricity and water.
At the global level, Molson Coors has set goals until 2025 related to reducing the
impact on the climate:
• Reduce CO2 emissions by 50% in direct operations. Compared to the base year
(2016), emissions have so far been reduced by 27.9% (2021).
• Reduce CO2 emissions by 20% in the entire value chain. Compared to the base
year (2016), emissions have so far been reduced in the value chain by 27.5% (2021).
The goal set in Apatin Brewery is to reduce energy consumption per produced
hectoliter of beer by 1% per year, through improvements in processes, with additional
reductions through planned projects that bring savings in energy consumption.

In addition, the Company complies with all national regulations (Law on Energy, Law
on Efficient Use of Energy, etc.), as well as the Energy Management System.
The Energy Department monitors consumption and distribution of energy
generating products, makes records that contain information on key parameters of
consumption and emissions. Data on consumption of energy generating products
are available to all departments within the Company, and they are regularly
compared with the planned at daily meetings. Once a week, an interdepartmental
meeting is held, attended by all managers, at which the consumption of energy
generating products is analyzed, comparisons are made with planned and
budgeted consumption, and appropriate actions are identified for any deviations.

According to the organizational structure of Apatin Brewery, Technical Service
- Energy Department is in charge of energy management. Production process
management is automated, while energy consumption is continuously monitored
with the help of a special application for data collection and consumption analysis
of energy generating products.

During 2021, the following initiatives were implemented with the aim of improving
energy management:
• New type of condensate separator in the entire plant
• Reduction of compressed air consumption
• Monitoring of condensate return
• New type of motor reducer on Lines 1 and 3 (flex concept motors)
• Cogeneration – CHP
• Boiler insulation
• Change in the process temperature in the mash tun

The company has adopted the Environmental Protection Policy, based on which
many guidelines and working procedures have been developed, which define and
ensure a responsible approach to energy consumption, as well as reducing emissions.

During the production process in Apatin Brewery, biogas is generated, which
is used as fuel for combustion in boilers, thus replacing part of the natural gas.
In 2021, 9,939,808 MJ of biogas from own production was consumed.
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2020.

2021.

185.674.437,96 MJ

189.116.431 MJ

Energy intensity
(energy consumption per
produced hectoliter)

2020.

2021.

Electric power

8,38

8,48

Thermal energy

68,10

70,37

Total energy consumption
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Air emissions that occur in various processes of the technological procedure in
the brewery are: emissions of gases, i.e. fuel combustion products in the furnaces
of the boiler room during the production of the necessary thermal energy, where
the amount depends on the heat consumption and the type of fuel used, SO2
emissions during the fermentation, filtration and packaging process (filling)
of beer, emissions of organic dust during the reception and transport of raw
materials, emissions of ammonia vapors during the operation of refrigeration
compressors, emissions of unpleasant odors during the cooking of mash and
wort and the removal of brewers grains, as well as emissions of exhaust gases
from transport vehicles.
Apatin Brewery uses gas as a fuel for the production of thermal energy thus
significantly reducing SOx and NOx emissions.

Energy consumption reduction in 2021 compared to the previous year, which is a
direct result of implemented savings measures or increased efficiency, amounts
to 6,408,033 MJ. However, despite all the savings, the final result of energy
consumption in 2021 is higher than in 2020 - due to different operating modes due
to Covid19 and lockdown. The method of calculating the consumption reduction
goals is the following: from the results of the previous year, 1% is subtracted
for improvements in processes, as well as planned savings through budgeted
projects in the current year, but also known factors that we know will increase
our consumption are added (e.g. new more demanding products, reduction of
production on lines that use less energy generating products, etc.).
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Packaging

The Molson Coors company has set a goal that by 2025, 100% of the Company’s
packaging can be used repeatedly, that it should be recyclable, compostable
and biodegradable, and that plastic packaging should have no less than 30%
of recycled content. Plastic waste is a clear environmental challenge, and as a
consumer goods company, we have an important role to play in contributing to
the solution.
According to the legislation of the Republic of Serbia, Apatin Brewery is obliged
to pay compensation for packaging waste, i.e. the waste that is generated by
placing our products on the market. This fee is paid to the packaging waste
operator - Sekopak, among the founders of which is Apatin Brewery. Sekopak
then hires authorized packaging waste collectors who work in the field, in order
to comply with the legal percentage of collected packaging waste, the so-called
“national goal”.
According to the volumes placed on the domestic market, we are obliged to
calculate how much waste we have placed by placing the finished product.
We monthly report to Sekopak on the amount of packaging that we put into
circulation, imported or exported to another country. Also, in addition to
continuous monitoring of the compliance with the “national goal”, we also submit
an annual report to the Environmental Protection Agency on the packaging that
is placed and becomes waste after consumption.

GLASS PACKAGING MANAGEMENT IN THE WESTERN BALKANS
Apatin Brewery, together with the German Agency for International Cooperation
(GIZ) and the National Alliance for Local Economic Development (NALED) and
Sekopak, is implementing the project “Glass Packaging Management in the
Western Balkans”. We are proud to have initiated this project and contributed to
its realization. Improvement of the packaging waste collection system is one of
the national priorities, and at the same time the Company’s priority.
The funds we invested in the amount of EUR 150,000 made it possible to provide
infrastructure in the form of containers, as many as 600 of them for the collection
of glass packaging, all with the aim of increasing the collected glass packaging
by 20%, which would establish a cost-effective system of waste treatment and
reuse of glass both in Serbia and in the region, and within the framework of the
improvement of the existing system of extended producer liability. Through this
project, the city of Niš received 300 recycling containers for glass, Sombor 150,
Kragujevac 120, while the citizens of Varvarin have 30 containers at their disposal.
In addition to investments made in infrastructure and increasing the amount of
recyclable material collected, this project also aims to educate both consumers
and all citizens, as well as local self-governments and public utility companies,
which improves the overall capacities of local self-governments in this area.
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“RECYCLE TO DRIVE” PROJECT
Another significant project that Apatin Brewery is focused on in order to ensure
responsible packaging waste management is being implemented in Kragujevac,
where five special machines have been installed to collect glass packaging,
PET plastic, cans and Tetra Pak packaging. It is a unique initiative implemented
in cooperation between Sekopak, “Šumadija” Public Utility Company from
Kragujevac, Apatin Brewery and other responsible companies, the founders of
Sekopak. The cooperation of the private and public sectors resulted in another
great project “Recycle to Drive” which creatively animates and educates the
citizens of Kragujevac to sort waste and dispose of it properly, while also receiving
certain benefits when using public transportation and mobile telephony.
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MORE THAN 800 KG OF PACKAGING WASTE COLLECTED AT THE DRINA
REGATTA THANKS TO THE ACTION CARRIED OUT BY APATIN BREWERY
The Drina Regatta, which will be organized for the 27th time in 2021, gathered
a large number of fans of the oldest and the largest mass event on the Drina
River, who had the opportunity to enjoy its rapids, while at the same time acting
responsibly towards the environment. Apatin Brewery, Jelen beer and the national
operator of the packaging waste management system SEKOPAK continued the
campaign “Recycle, Enjoy, Save the Drina from Waste”, in which they made sure
that the visitors of this kind of water carnival can properly dispose of packaging
waste. In cooperation with “12. septembar” Public Utility Company from Bajina
Bašta, recycling sets of boxes and bins were placed in key places where the
largest amount of waste is generated. Special teams were in charge of animating
visitors to put their packaging waste into the mobile bins/backpacks.

LOVEFEST AND ENVIRONMENTAL RESPONSIBILITY
At the Lovefest music festival in Vrnjačka Banja, which was held in mid-August
2021, the organizers of the festival, together with Apatin Brewery, Jelen beer
and Sekopak, the national packaging waste operator, collected a significant
amount of aluminum cans. Recycling bins were provided, and special teams,
using mobile bins-backpacks, animated festival visitors inviting them to properly
dispose of packaging waste. More than 250 kg of cans were sent to further
waste processing, and thus this festival, together with its partners, confirmed its
orientation towards responsible business aimed at preserving the environment
and circular economy.
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The amount of packaging waste collected exceeded that from previous years - as
much as 230 kg of aluminum cans and 600 kg of glass packaging was collected.
It is important that we point out that even at such large events that gather huge
crowds of people, we can be responsible towards the environment and ourselves.
After the Drina Regatta, the waste collected in this way was sent for recycling.
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Waste Management

Waste management has been identified as one of the basic and most significant
aspects of environmental protection in Apatin Brewery. The waste management
system is based, among other things, on the Waste Management Plan, which
identifies all types of waste that are generated or can be generated through
activities, and also identifies waste collection and storage procedures, waste
documentation management, waste reduction procedures (especially hazardous
waste) and the like.
The goal of Apatin Brewery is to gradually reduce the amount of waste generated
by the company’s activities, reduce the amount of waste disposed of at the landfill,
and reduce waste management costs. The ultimate goal in the waste management
system of Molson Coors company, of which Apatin Brewery is a part, is to achieve
“zero waste to landfill”, i.e. the level of at least 99% of generated waste to be handed
over for treatment (reuse, recycling, etc.) to authorized operators. The waste
management plan is one of the documents on which the company’s strategy for
achieving this goal rests. In 2021, a new Waste Management Plan was developed
and an IPPC permit was obtained.
Part of the Company strategy is the establishment of integrated waste management,
whereby attention is paid to compliance with regulations, prevention, minimization,
collection, sorting, recording, storage, controlled movement within production
facilities and delivery of waste for treatment or disposal, when reuse, recycling or
using waste to obtain energy is not possible.
An essential element of the Waste Management Strategy is raising employees’
awareness, their continuous training and involvement in waste management
improvement procedures.

Different types of waste are generated at different stages of the production
process. Waste glass packaging is the most frequent type of waste and, in terms of
quantity, the most significant type of packaging waste. These are damaged glass
bottles from production and logistics processes.
Glass packaging containing the product is packed in plastic crates. Crates are
returnable packaging, but in case of damage, they are declared as waste and
handed over to an authorized operator.
Waste paper and cardboard packaging is generated or can be generated in
different parts of production, storage, reception of raw materials and shipment of
products. On the glass packaging filling lines, waste labels are generated, which
are removed from the returnable glass packaging.
The largest amount of plastic packaging (foil) is generated in the process of
unpacking the raw materials used in the production process, and in the case of
returning a nonconforming product from the market.
In the production process on the PET packaging filling line, in the event of an error
in the production process, damage to the packaging or another reason affecting
the product quality, this type of waste is generated.
The raw materials used for production purposes are procured on wooden pallets.
In case of minor damage to wooden packaging, it is repaired, and in case of major
damage, it is declared as waste.
The largest amount of metal packaging that is generated comes from the process
of filling metal packaging (cans).
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Generated waste amount
(t) 2020

Generated waste amount
(t) 2021

Cans

8,6

7,9

Glass

1974,4

2035,8

Silica gel

0,14

Copper
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Generated waste amount
(t) 2020

Količina generisanog otpada
(t) 2021.

Waste oil

1.6

0.9

Waste cloth

0.3

0.5

-

Waste cont. packaging

0.5

0.4

0,02

-

Grease waste

0.1

0.4

284,2

436,4

Electronic waste

166.8

274.2

0,3

11,7

Oily liquid

106.4

-

Iron

38,9

52,5

Fluorescent pipes

-

0.05

Plastic waste

88,8

84,8

Waste chemicals

-

1.5

4,7

4,7

Waste pressure bottles

-

0.06

Paper

96,4

110,8

275,7

278,01

Labels

337,4

311,8

Mixed packaging

174,2

179,8

Municipal waste

Generated waste amount
(t) 2020

Količina generisanog otpada
(t) 2021.

Nonconforming brewers spent grains

3,3

0,9

Municipal waste

137.5

115.6

Thick kieselguhr (diatomaceous earth)

4,0

6,4

Total

275,7

278,01

Waste fabric (cloth)

3,9

6,6

689,1

441,9

3708,4

3692

Non-hazardous waste

Wood
Stainless steel

PET

Sludge after wastewater treatment

Total
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Waste diverted from disposal (t)
Non-hazardous waste

Data on generated waste were obtained from internal waste records and from
external partners. To the greatest extent, weighing is done on Apatin Brewery
weighbridge, from where it is entered into the daily records, and in some cases it
is entered with external partners (when it comes to the movement of waste outside
Apatin or when several different types of waste are transported collectively).
There are KPIs for the amount of waste on a monthly and annual level, and their
realization is monitored through monthly reports. Through these reports, the Company
monitors the achievement of goals (amount of waste in relation to hectoliters of
beer produced in relation to the number of working hours).

2020
onsite

offsite

total

Cans

Recycling

8,6

Glass

Recycling

1974,4

Silica gel

Recycling

0,14

Copper

Recycling

0,02

Wood

Recycling

284,2

Stainless steel

Recycling

0,3

Iron

Recycling

38,9

Plastic waste

Recycling

88,8

PET

Recycling

4,7

Paper

Recycling

96,4

Labels

Composting and
recycling

337,4

Recycling

174,2

Nonconforming brewers spent grains

Composting

3,3

Thick kieselguhr (diatomaceous earth)

Composting

4,0

Sludge after wastewater treatment

Composting

689,1

Mixed packaging

Within the KPI system that is monitored and evaluated, there is also a category of
environmental incidents. Environmental incidents involve any legal non-compliance
and even potential adverse environmental impact. In the event of such an incident,
the investigation procedure is initiated, as well as the identification and control of
actions to be undertaken to eliminate such risks in the future.

TOTAL Non-hazardous waste
offsite

total

Waste oil

Neutralization

1,6

Waste cloth

Neutralization

0,3

Waste cont.packaging

Neutralization

0,5

Grease waste

Neutralization

0,1

Electronic waste

Neutralization

166,8

Oily liquid

Neutralization

106,4

Hazardous waste

In the process of selecting a suitable external operator, apart from commercial
ones, the condition for doing business with Apatin Brewery is to hold valid permits
for waste collection/transport, and for waste disposal/treatment, whereby priority
is given to operators authorized for treatment. With each of the external operators,
Apatin Brewery has a signed contract that defines the manner of collection, transport,
disposal and treatment of waste. The waste movement is monitored through a waste
movement document. Audits of external operators are also envisaged, as well as
the obtaining of certificates on the final waste procedure for hazardous waste.

3704,5

TOTAL Hazardous waste

onsite

275,7
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offsite

total

Cans

Recycling

7.9

Glass

Recycling

2,035.8

Wood

Recycling

436.4

Stainless steel

Recycling

11.7

Iron

Recycling

52.5

Plastic waste

Recycling

84.8

PET

Recycling

4.7

Paper

Recycling

110.8

Labels

Composting and
Recycling

311.8

onsite

Recycling

179.8

Nonconforming brewers spent grains

Composting

0.9

Thick kieselguhr (diatomaceous earth)

Composting

6.4

Sludge after wastewater treatment

Composting

441.9

Mixed packaging

TOTAL Non-hazardous waste

Non-hazardous waste

Waste fabric (cloth)

Hazardous waste

total

Disposal to a landfill
in Apatin

137.5

Incineration

3.9
141.4

onsite

offsite

total

/

/

TOTAL Hazardous waste

/

3,685.4
0.9

Waste cloth

Neutralization

0.5

Waste cont.packaging

Neutralization

0.4

Municipal waste

Grease waste

Neutralization

0.4

Waste fabric (cloth)

Electronic waste

Neutralization

274.2

Fluorescent pipes

Neutralization

0.05

Waste chemicals

Neutralization

1.5

Waste pressure bottles

Neutralization

0.06
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TOTAL Non-hazardous waste

Neutralization

TOTAL Hazardous waste

onsite

Municipal waste

total

Waste oil

2020

Waste directed to disposal (t)

offsite

Hazardous waste
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2021.

Waste diverted from disposal (t)
Non-hazardous waste

Responsible
Consumption

onsite

278.01

2021

Waste directed to disposal (t)
Non-hazardous waste

onsite

offsite

total

Disposal to a landfill
in Apatin

115.6

Incineration

6.6

TOTAL Non-hazardous waste
Hazardous waste
/

TOTAL Hazardous waste

122.2
onsite

offsite

total

/
/
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Logistics

By establishing a routine that mainly young engineers are employed in new
positions in Logistics, as well as through continuous work on raising the awareness
of employees in this department about the importance of sustainable development,
this topic came into greater focus, which also includes the introduction of
indicators related to sustainable development in regular monitoring of activities.
Strong support towards the goal of minimizing the impact of Logistics on the
environment is provided by established KPIs, and their monitoring on a daily
and monthly level, as well as related analyses and actions aimed at achieving
greater efficiency.
Warehouse - In the forklift replacement plan, one of the parameters was precisely
the environmental impact, so gas forklifts (16 in total) were replaced with electric
ones. The central warehouse, which has the largest capacity and frequency, is
equipped with automatic fast-opening doors that preserve thermal energy, which
is particularly important in parts of the warehouse that are thermoregulated.
High warehouse productivity is the primary goal in order to reduce the distance
traveled by the forklift, which is achieved by adequate planning of product
storage depending on the rotation speed and the loading ramps distance.
LED lighting has been installed and regularly used in the central warehouse. In
2021, the existing ventilation system in the central warehouse, which is used to
dry bottles and prevent the appearance of rust under the caps, was upgraded
with a new ventilation system that works on the basis of flex electric motors, and
consumes up to 80% less electricity.

Transportation - For more efficient tracking, transportation is divided into
primary distribution (large trucks/trailers) and secondary distribution (small
trucks). Through cross-departmental cooperation between Sales, Planning and
Transport, and thanks to daily actions aimed at increasing efficiency, primarily
through combining deliveries to several unloading points, one hundred percent
utilization of vehicles’ carrying capacity has been achieved.
Undesired occurrence in transport - empty kilometers, has been recognized as
an issue that needs improvement, and through cooperation with our suppliers,
for the third year in a row, we have reduced the mileage traveled by about 1%, or
approximately 30,000 km per year.
Secondary distribution, i.e. transportation from our distribution centers to end
customers with small vehicles, is carried out by our vehicles and the vehicles
of contracted suppliers, combined, and through a balanced relationship, high
utilization of both fleets has been achieved. Through the process of centralizing
the planning of distribution routes, the sharing of transport capacities between
distribution centers was established, which resulted in a smaller number of
vehicles needed to perform the same job. Also, centralized route planning
allowed us to combine the transport requirements of primary and secondary
distribution, the aim of which is to have more direct deliveries directly from
production, i.e. to “skip” distribution centers and generate the mileage of
secondary distribution vehicles. In 2021, as part of the “Safety in Logistics”
project, the implementation of safety platforms on the rest of the trucks in
secondary logistics was completed, which allow safe manual manipulation
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of cargo when loading and unloading from the vehicle trailer, as well as the
installation of “hands-free” systems in trucks.
By combining fixed and variable routes, depending on the location, terrain
ruggedness and volume of sales, the total mileage is reduced to an optimal
measure when it comes to fixed routes, while the software solution for route
planning allows us to create optimal variable routes.
The establishment of a routine infrastructure assessment process allowed that
decisions be made on a regular basis from which distribution center it would be
the most efficient way to meet the transportation requirements of current and
new locations that generate such transportation requirements.
In order to optimize operations and reduce environmental impact, when planning
the renewal of the freight and passenger fleet, one of the key parameters is fuel
consumption, which directly affects the emission of harmful gases.
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Occupational Health and Safety

Safe working conditions for all employees and business partners are one of the
strategic goals of Apatin Brewery. We strive to constantly reduce the number of
work-related injuries and occupational diseases. Prevention principles have been
continuously applied, aimed at improving working conditions and reducing the
number of negative EHS events. The standards we apply and existing practice go
beyond legal obligations, in order to ensure efficient risk management.
Together with the production modernization and the implementation of
advanced technological solutions and employee training, an industrial safety
management system has been developed that includes the key processes of
hazard identification, assessment and risk management related to production
processes and process equipment. Such a system enables adequate prevention,
monitoring, as well as a timely and efficient response in emergency situations.
The Environment, Health and Safety Department (EHS department) is responsible
for occupational safety and health, in which the person responsible for safe
and healthy work is appointed. This department is responsible for monitoring
and enforcing all prescribed legal and company obligations, procedures and
standards. The company has an Occupational Health and Safety Committee, as
well as the so-called “EHS Pillar Team”, which additionally affects the quality of
communication in the field of occupational safety and health.
For employees and third parties (visitors and contractors), valid company
procedures and standards are in force that should prevent and control
safety measures: standard for the control of hazardous energy (SAM-LOTO),

management of contractors, critical jobs (work at height, hot work, work in a
confined space, etc.), and other occupational health and safety standards,
environmental protection, fire protection and emergency situations standards.
All job positions from the job classification document, including all activities and
the working environment, are subject to risk assessment and implementation of
safety measures. By conducting risk assessment, which is an integral part of the
Risk Assessment Act, the risks are identified, the level of risk is evaluated in relation
to the implemented safety measures, as well as the necessary and additional
measures to reduce them.
Within the framework of company standards in the field of occupational safety,
there are tools used for daily risk identification, risk assessment for non-routine
and extraordinary jobs, as well as observation of unsafe behavior (“daily risk
assessment - safety trigger”, “quick risk prediction”, “behavior observation
system”). Each of these tools has its “owner”, i.e. an employee who is professionally
qualified for control and training for using such tools. At daily, weekly and monthly
team meetings, attended by the members of all departments, risks and needs
arising from the use of these tools are communicated, which are then resolved in
order of priority.
The Unsafe Behavior Observation System (“BOS”) is also a useful tool to
identify and monitor risks, which are communicated directly to the employee by
observers. Also, one of the effective measures for identification and elimination,
i.e. reduction of risk, is the investigation procedure of a risky event, nearly avoided
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injury or an injury at work, which, through determining the cause, aims to define
and implement actions that will prevent the repetition of the undesired event.
In addition to the established procedures and tools, the production lines also
have a system for identifying, reporting and solving malfunctions on machines
and work equipment that can affect people’s safety.
All employees, as well as all third parties (visitors and contractors) who, for
any reason, find themselves at the locations of Apatin Brewery are obliged to
report to their supervisor any risky situation, machine breakdown, as well as
almost avoided injury. Every day in the period from 9 a.m. to 11 a.m. the so-called
“no meeting zone” shall take place in the plant, during which conversations
with employees, support and assistance, short trainings and the like shall be
conducted. In order to strengthen the culture of safe work, one of the focuses is
to constantly empower and support the employees to report as many observed
or potential risks as possible, which includes records on control and proper
equipment function. Employees shall be adequately rewarded for all reported
activities or ideas that contribute to the development and improvement of safe
and healthy work.
When it comes to training, all employees undergo training for safe and
healthy work when starting an employment relationship, changing workplace,
changing technology and risks. Other trainings that are carried out for certain
workplaces are safe manual manipulation of cargo, safe manipulation of
chemicals, risks and rules of safe work for visitors and contractors, issuance of
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permits for critical jobs, SAM and LOTO standard, office space risks and work,
preparedness and response in emergency situations, use of EHS tools, first
aid training, training for working in explosive zones, training for manipulation
of devices that emit ionizing radiation. In addition, appropriate trainings are
conducted in connection with amendments to legal regulations or company
standards and procedures, company instructions, as well as, depending on the
need, risk and priority assessment.
Legally prescribed previous and periodic examinations are provided for employees
at the expense of the Employer - examination for work at height, for drivers,
forklift operators, workplaces with increased risk, targeted ophthalmological
examinations, emergency medical examinations. Apatin Brewery also provides
all employees with an annual systematic examination, as well as private health
insurance for all permanent employees and fixed-term employees with a contract
exceeding 6 months.
During 2020 and 2021, there were no injuries with a fatal outcome or serious
consequences in Apatin Brewery. A result of 0 injuries was recorded with
subcontractors who perform work at the locations of Apatin Brewery.

About the
Company

Number of recorded workrelated injuries* - employees

Sustainable
Operations

Responsible
Consumption

2020.

2021.

Brewery site

3

2

Secondary distribution

0

0

Offices/sales

4

2

Rate of recorded injuries at
work - employees

2020.

2021.

Brewery site

1,14

0,75

0

0

1,30

0,65

* sprains, twists, cuts, fractures

Secondary distribution
Offices/sales

Sustainable
Production

Employees
and Community

In case of a safety incident, according to the Company’s procedure, an
investigation is carried out, the causes are identified, as well as the actions and
method of control. The implementation of actions is monitored in the action plan
at the management level.
Incidents classified as lost time injuries and high-risk near-misses are investigated
and communicated, and monitored to the level of the Company’s management
team for Central and Eastern Europe. For each incident, a statement is required
from the employee, eyewitnesses and superiors, photographs, and data collection
is done by investigation. In addition to statutory records, there is the Company
online software GovernIT, in which, among other things, incidents are recorded,
as well as the results of investigations with evidence of implementation. Incident
reporting itself shall be also available through the GovernIT system.
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The people in our Company and our environment are crucial to our success. They
are the driving force of our Brewery and our local community. Through partnership,
relying on the talents and motivation of our employees and the strength of the
local community, we create a better working and living environment for everyone.

5.1.

Our People

We are aware that motivated employees are the best team players and the best
ambassadors of our brands and our company. That is why we are extremely
committed to looking after their personal and professional development, and
providing a stimulating work environment that values diversity and nurtures
open communication.
Every day, we build and create an inclusive culture that encourages, supports
and celebrates diversity in views and experiences of our employees. One of the
global goals of Molson Coors until 2023 is the increased presence of women
among employees, at all Company levels.
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2020

2021

Total number of
employees*

Men

Women

Men

Women

Apatin

195

110

205

111

Beograd

85

40

81

43

Čačak

25

1

26

1

Inđija

28

Kruševac

15

Kula

13

Mladenovac

25

1

26

2

Niš

30

1

30

1

Novi Sad

56

4

47

4

27
1

13

1

16

Šabac

8

Šimanovci

3

Valjevo

7

Zemun

9

4

13

6

499

164

499

169

Total
Total employees

8
2
7

663

668

* Employed = employees + other workers who are not directly employed by the
company, but who perform their work for the company and on the company’s
premises (e.g. employees of suppliers who are entrusted with security,
maintenance, etc.)
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2020.

2021.

Men

75,26%

74,70%

Women

24,74%

25,30%

Age structure of employees

Right to maternity leave

2020.

2021.

Under 30

11,46%

13,89%

30–50 years

68,93%

67,83%

Over 50

19,61%

18,28%

2020.
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2020.

2021.

7

4

Rate of return to work after
maternity leave

100%

100%

Job retention rate 12 months after
returning to work

100%

100%

The number of employees who used
the right to maternity leave *

2021.

Employee
fluctuation

Men

Women

Men

Women

New hires

54

9

38

15

Employees who left
the Company

39

5

36

8

In 2021 the fluctuation rate was 6.64%, and in 2020 it was 6.62%. The average
number of years spent in the company is 13.
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Employee Benefits

Employee benefits fall within the competence of the Rewards Unit, which belongs
to the Human Resources Department. The Rewards function is a regional function
in the Molson Coors Group, and in our country two employees are in charge of
it - a manager and a consultant. Apatin Brewery uses regular market research on
benefits, on the basis of which analyses and comparisons with the market situation
are made, and the information we receive from the employees themselves through
the annual questionnaire is also taken into account.
In Apatin Brewery, a collective agreement was concluded with the union, which
includes all employees and provides for rights above those prescribed by the
Labor Law and other relevant regulations.
The following benefits are provided to the employees of Apatin Brewery:
• Accident insurance
• The number of days of annual leave above the legal minimum (from 5-10
additional days depending on the fulfillment of the criteria)
• Additional days of paid leave on different grounds (up to 7 working days during
the year)
• Two additional days off for parents whose children start kindergarten for the
first time (not included in the above 7 days)
• Paid vacation higher than the amount defined by law
• Percentage of seniority (retirement) allowance higher than the percentage
defined by law
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Meal allowance higher than the amount defined by law
Childbirth allowance
Gratuity amount
Severance pay for retirement higher than the amount defined by law
Long-term sick leave pay (over 90 days)
Gift for International Women’s Day
Financial assistance in case of established disability
Gift package for first day of school
New Year’s presents and a show for children
A beer pack as a gift for an employee’s birthday, as well as for certain holidays
and events
Work from home (for positions where applicable)
Flexible working hours (for positions where applicable)
Employee support program
Severance pay in case of redundancy is higher than the legally prescribed minimum

All employees have life insurance, and permanent employees, as well as fixedterm employees employed for period longer than 6 months, have additional
private health insurance also available.
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Employee Satisfaction

All the human resources initiatives we implement have the same ultimate goal
- satisfied employees. The Company has introduced a number of benefits that
support parenting, as well as those related to voluntary health and supplementary
pension insurance, or additional days off for various important life occasions. An
employee support program has also been developed, which provides them with
support at all times regarding emotional, legal or financial issues. The program
conducted by an external partner, ComPsych® Corporation, is strictly confidential,
and no information about employee participation in the program is provided to
the employer. Licensed local experts are available to employees, and the program
can be accessed via a toll-free phone line, website or app.

APATIN BREWERY HOLDS A PRESTIGIOUS FAMILY FRIENDLY ENTERPRISE CERTIFICATE
Our company is the first company in Serbia in the FMCG sector to receive the
prestigious Family Friendly Enterprise (FFE) certificate. We always emphasize our
tradition, but we are also focused on modern business and concepts that imply
the well-being of employees and the balance between personal life and work.
In a period of three years, we will make numerous decisions and measures in
order to jointly create an even better place to work for all of us, we will work on
introducing additional benefits related to work organization, working hours, and
human resources. More days off for employees whose children start kindergarten
and the first grade of elementary school, a broad concept of remote work,
absences due to emergency family reasons, support for fathers in taking care of
a child or mothers returning to work after maternity leave, are just some of the
measures that we shall be working on.
Every year until the full certificate is obtained, TMS company representatives,
who are the representatives of the Family Friendly certification for Serbia, come
to our premises to monitor our progress. Prior to their arrival, we conduct a survey
among employees which provides us with a lot of useful information for further
improvement of Family Friendly initiatives.
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Employee Development

Investing in the development of employees represents an investment in the future
where, in addition to professional development, leadership potential is also created.
By actively investing in the development of knowledge, skills and continuous training,
our employees acquire qualifications that correspond to international standards
in all business segments. We provide employees with numerous opportunities for
professional development and training. Trainings are conducted according to the
developed annual plan, and include several key areas: global and leadership
trainings, legally required trainings and trainings in the field of business ethics and
compliance, sales, procurement, and trainings for other positions, which include
marketing, finance, legal and corporate jobs and human resources. Trainings are
conducted in traditional or e-learning format, depending on the topic and goals,
as well as on the current epidemiological situation. In order to always be on the
right track, we listen to the employees’ needs through engagement surveys that
show the connection with the company and goals, as well as employee suggestions
on how to improve.
There are three main components of individual development that we apply:
quality individual conversations “1 on 1”, creating and monitoring the achievement
a personal development plan (PDP), and realizing one’s own potential through
continuous learning. Our First Choice Learning Center is a concept focused on
realizing the potential of our employees by creating, managing, consulting and
providing global learning solutions that affect business results. By using the First
Choice Learning Center, managers and employees connect specific learning
and development activities that help them accelerate development and directly
improve their performance.
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According to the strategic Company goals, the annual training plan defines the
trainings, seminars and conferences to be attended by employees. The local team
of Apatin Brewery conducts a large number of internal programs. Furthermore,
in our training calendar, we have a whole series of trainings that are designed at
Molson Coors global level and are organized locally for 18,000 employees in all
countries where Molson Coors actively operates.
From external trainings, cooperation with Bled Business School takes place through
open development programs to which we refer employees, where our company’s
young talents participate in a competition in solving business challenges, which
is an exceptional opportunity to acquire managerial skills and compare with
professionals from competing companies.
We are proud that as part of an international corporation, we can offer our
employees not only the opportunity to change responsibilities within the country,
but also international engagements. A large number of employees have the
opportunity to participate in international projects or projects in which several
Company services jointly participate.
The digitization trend is also present in the field of training - remote experts are
now easily available in online training. With eminent business schools, we have
made available online resources to all employees with video trainings, materials,
electronic articles and books on all business topics of today.
During 2021, a total of 2,200 hours of training were realized.
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Community

As a responsible company, Apatin Brewery is actively present in the community
and strives to be a “good neighbor”.

Department at the EMEA APAC level of Molson Coors, and they are considered
when planning future activities.

Investments in the local community are the responsibility of the Legal and
Corporate Affairs Department of Apatin Brewery. Our approach implies that we
work in partnership with government institutions, non-governmental and other
local organizations. Another form of investment in the local community is the
sponsorship of local sports clubs, and the organization of benefit concerts and
events, for which the Marketing Department is in charge. In this way, we support
the promotion and survival of not only sports and unestablished clubs, but also the
work of local associations, small and medium-sized enterprises, entrepreneurs
who live and work in the community where we do our business.

If the grant beneficiary is dissatisfied, it has the option to send a letter-complaint
electronically, by mail or via the customer info phone number. There is also an
e-mail address for complaints on the Molson Coors global website. Complaint
handling and decision-making is done at the regional level (Molson Coors EMEA
APAC division). There have been no cases of complaints regarding this issue in
Apatin Brewery operations so far.

We invest in infrastructure, young people, ecology, in accordance with the
identified needs of the local community. All our projects are also aligned with
Molson Coors’ global goals for this area. Internal policies and guidelines governing
this area are: Code of Business Conduct, Molson Coors Grants and Sponsorship
Guidelines, Molson Coors Gifts and Entertainment Guidelines, Global Anti-Bribery
and Corruption Guidelines. Also, all our activities are harmonized with domestic
legal regulations - the Law on Donations and Humanitarian Aid and the Law on
Advertising of the Republic of Serbia.
Implemented projects are evaluated on the basis of quantitative and qualitative
indicators (e.g. kilograms of collected packaging waste, percentage of collected
packaging waste increase compared to the previous year, etc.), which the
company collects or which it receives from project partners. The results are
presented at monthly and quarterly meetings of the Legal and Corporate Affairs
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Apatin Brewery traditionally supports the organization BELhospice that provides
palliative care and hospice to oncology patients. Apatin Brewery representatives
participated in the 7th Humanitarian Tennis Tournament BELhospice Open. On
the courts of “Novak” tennis center, they competed with the representatives from
12 companies and together we won the biggest prize - thanks to our support
and the support of other sponsors, 5,800 euros were raised for the improvement
of free palliative care services for cancer patients and their family members.
This year also BELhospice center organized its traditional 12th BELhospice
humanitarian tournament in indoor soccer and the 3rd BELhospice humanitarian
3x3 basketball tournament in the sports center in Kovilovo. We also participated
in these tournaments where 10,500 euros were raised. Furthermore, thanks to our
and other responsible companies’ participation in the online tournament of the
popular virtual game “League of Legends” 1,000 euros were raised. We are proud
to have been the part of the BELhospice charity ball called “Treasures of Serbia”,
which was held on September 11, 2021, at the White Palace in Belgrade, when
110,000 euros were raised for the improvement of free palliative care services for
cancer patients and their family members.
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Since 2015, Apatin Brewery has participated in the activities of “Cap for Handicap”
Association and since then has been collecting bottle caps every year, inviting
others to do a good deed by helping those who need it the most. This year too,
the Brewery continued the traditional action of collecting bottle caps and donated
one ton and 250 kilograms of caps to “Cap for Handicap” Association. In this way,
support was provided for the procurement of orthopedic aids for people with
disabilities throughout Serbia.
As part of the national spring campaign “Plant Your Shade”, organized by the
“Green Development Center” non-governmental organization, the Municipality
of Apatin and Apatin Brewery distributed 300 white ash seedlings to the citizens,
and a special tree - a red Canadian maple - was planted in the town park. The
president of the municipality of Apatin, Dubravka Korać, the General Manager
of Apatin Brewery, Igor Vukašinović, ambassador of Canada to Serbia, Giles
Norman, and executive director of the Canadian-Serbian Business Association
CANSEE, Mirjana Dončić Beaton took part in the event.
Thanks to our company, as many as 700 ash seedlings were planted in Apatin and
Sombor. By participating in this action, we contributed to lower carbon dioxide
emissions by 16.8 tons on an annual level, as evidenced from the data of the nongovernmental organization Green Development Center, which launched the
national campaign in Serbia. On average, a car annually produces about 1,770
kilograms of CO2, which corresponds to planting 75 seedlings. Apatin Brewery
also participated in this campaign in 2020, when the Company employees planted
125 ash seedlings throughout Serbia.
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